
The Project Factory

Brainstorming – Resources and allies
STEP 4. PLAN ACTIVITIES
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Before launching your fundraiser
Remember that there are resources and people  

who can help you ensure your project gets off on the right foot.

MAKE A LIST OF THE TOOLS AND RESOURCES AROUND YOU THAT MAY BE HELPFUL.

MAKE A LIST OF PEOPLE WHO COULD HELP YOU AND THEIR ROLE(S).

MY TOOLS/
RESOURCES
For example: We might 
be able to store our 
products in an empty 
classroom at school;  
my aunt could lend me 
her sewing machine;  
we could use the school 
kitchen to prepare  
our products.

MY ALLIES
For example: A friend 
from another group 
could help us with 
manufacturing; my aunt 
who is an accountant 
could check my 
profitability calculations; 
the janitor at school 
could help us use  
certain tools; my cousin 
who is excellent at 
drawing could help me 
design a logo for  
my brand.
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